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[ Power Trio for Exporters )

Together with two other Dutch export development organizations
the CBI has started an experiment for marketing products from
developing countries (DCs). Though modest in size, the pilot
project in fact turns the traditional market chain back to front.
The project is an international first-timer, complementarty to the
many other marketing tools the CBI offers to its participants.

The gist of the project is that Dutch designers will be temporarily
assigned to certain companies in Africa to transfer product
development skills resulting in exporters being able adapt their
products to the taste of European consumers. As usable option
these products willthen be sold through the B2B internety marketing
system of Unseen products (UPS), a new initiative of the Dutch
National Commission for International Cooperation and Sustainable
Development. Dutch Design in Development (DDiD), founded with
government backing in 2005, will render its services in the field of
product development. the CBI will open its Export Coaching
Programmes and auditing services to participating companies. The
joint programme will cover sectors such as, interior design and
home products. A complementary product with potential “We want
to start out small and carefully”” emphasises Dick de Man, head of
the CBI department for institutional development. “We don’t want
parties to think we’re making some major shift towards direct online
sales. The services offered by DDid and USP are complementary
products that we think has potential. If it succeeds, we may expand
the project to other product areas and offer it elsehwere among the
50 Or so countries we cover.’

The project is yet another attempt to further close the global gap
foreign exporters have to bridge to enter the european markets.
the quality demands make exporting to the EU a tough job as it is;
add to that considerable marketing skills exporters need to reach
EU consumers and to cater to their changeable, fashion driven
tastes and it’s easy to see where this project can help.

Dutch designers and marketeers

Teh three organisations in the pilot offer an attractive programme
of assistance to the EU. Dutch marketeers and designers will be
sent out to local exporters in DCs to share their knowledge of
European consumer tastes and quality demands. Together with
the exporters they will developm skills to adapt their porduct
assortment to present and future demands in Europe. Rather than
offering more me too products, these exporters will be able to
start producing according to actual market demands straight away.

Moving from pull to push

Apart from turning around the local marketing process, the project
also covers the entire international supply chain’, says export
adviser Maurice de Gruyter, who brought the three parties
together and initiated the project. We’re moving from push to
pull, which means first you define products, styling and design
wishes in Europe, then you train participating exporters in product
development and eventually offering these products according
to European legislation and quality demands; and finally we
provide a platform for commercial matchmaking to link exporters
and importers on EU retail markets.’

‘As far as we know, this approach is unique. What’s more,
sustainability is leading in our use of materials, labour conditions,
commercial contacts, fair prices and turnover growth. Our (DDiD
and USP, edit.) target groups are consumers of high end products.
We plan to reach them through individual retail outlets, shopping
chains, warehouses and fair trade shops. The Internet will be the
primary gateway and the ambition is to at least double the net
margins of our participants. The entire project is defined by our
mission to achieve poverty reduction by means of local economic
development.’

Long lasting commercial relations

Participating manufacturers will be preselected by the CBI
according to existing criteria (auditing) to ensure that all European
import rules are met and continuity can be guaranteed in lasting
commercial relationships. The CBI will use its well known Export
Coaching Programmes to provide coaching, training and market
entry throuhg trade fair participation.

On assignment of the CBI, DDiD will train the participating
exporters in product development in their existing assortment
and in developing new products on a demand driven basis eith
assistance from Dutch designers. DDiD has a pool of about 300
designers and marketeers to choose from. they will be sent out to
offer on site support for periods of six weeks. Unseen Product
(USP) will then place the resulting products on its web portal, a
kind of Internet wholesale shop. Direct contacts with numerous
buyers and traders complement USp’s offer. USP will also arrange
all the logistics, distribution and financial handling involved in
import. Participating companies will be required to pay ¢ 5,000 for
the entire package, including the local assignment of experienced
professional.s

Seamless blending of strengths

‘It is a seamless blending of strengths’, says DDiD project
coordinator Stella Van Himbergen. She hopes the project will
contribute to the further development of her international
employment agency. ‘Here we are, three professional
organisations combining their specialities without any overlap
or competition to open up new markets to the participants. At
DDiD we have already successfully completed 40 international
missions with positive export results and participation on
international trade fairs in France, Italy and Germany. This is a
completely new service we’re offering.’

‘And it is a winner for all involved, adds Tom van den Berg,
spokesman for USP. His organisation’s mission is to contribute
to the sustainable economic development of local producers.
‘USP can play an important part in the matchmaking of trading
parties. We have the infrastructure, the commercial contacts, the
market knowledge and the experience in product development to
bring success to this power combination.” For other information
please visit www.unseenproducts.com.

(Soure: CBI News, September, 2008)
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